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QUESTION: 14

Jeff is the business analyst for his organization. Jeff is currently working on a solution to
improve a keyboard. He has taken the keyboard apart, identified each component, and
documented each component's purpose. What type of requirements organization is Jeff
doing in this scenario?

A. Process modeling
B. Data modeling

C. Functional decomposition
D. Scope modeling

QUESTION: 15
Jeff's organization is using a plan-driven approach for the business analysis deliverables. In
this approach how will the requirements be captured?

A. Paolo will use the appropriate documentation at the discretion of the business analysis team
B. Paolo will use the project management information system.

C. Paolo will use whatever business analysis forms are most appropriate.

D. Paolo will use standardized templates.

QUESTION: 16
What part of defining the business needs process will evaluate the ends that the
organization is seeking to achieve?

A. Business goals and objectives
B. Project Scope

C. Solution assessment

D. Requirements

QUESTION: 17
What type of a business analysis approach focuses on the rapid delivery of business value in
short iterations?

A Business-driven
B. Change-driven

C. Risk-laden
D. Focus-driven
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